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Cleaning Services for Weston Public Schools
OVERVIEW
SCHOOL BACKGROUND
Weston Public School System is in the state of Connecticut with more than 2,300 students in 4
schools (all on the same campus). There is 1 elementary school, 1 intermediate school, one
middle school, and one high school. Weston Public School administrative offices are located
at: 24 School Road, Weston CT 06883.
We are seeking a relationship with a supplier who will provide a best-in-class cleaning program for
all four of our schools. The hours of service requested would be from (4pm to 10pm) Frequency
and duties required are listed on the following pages. The relationship should include daily contract
with the Weston Public Schools Director of Facilities and Security and each school’s second shift
custodian for special directions as needed.

DURATION
The anticipated contract start date is (July 1, 2019) with contract length of five (5) years but with
written ninety (90) day notice the agreement can be terminated by the Weston Public Schools.

PRIMARY CONTACT
All questions regarding this Request for Proposal shall be submitted via e-mail to:
Joseph Olenik
Director of Facilities & Security
Weston Public Schools
24 School Road
Weston, CT 06883
josepholenik@westonps.org

CONTRACTOR ’S OBLIGATION
By submitting a proposal, the Contractor will be presumed to be thoroughly familiar with the
Request for Proposal, Specifications, other documents, including all Addenda and to have
inspected the sites so as to be fully informed of WESTON PUBLIC SCHOOLS’s operational activities
as they pertain to performance of this contract.
The failure or omission of any Contractor to examine any form, instrument, or document shall in
no way relieve the Contractor from any obligation with respect to its proposal.

PRE-BID CONFERENCE AND SITE TOUR
All Contractors must attend the Pre-Bid Conference. Failure to attend will disqualify your proposal.
The purpose of this conference is to answer questions pertaining to the RFP and conduct a site
tour.
Date: October 30, 2018
Location: 24 School Road, Weston CT 06883
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Confirmation: Please confirm your attendance via e-mail below:
Please refrain from contacting WESTON PUBLIC SCHOOLS before the pre-bid conference. You
are encouraged, to formulate a list of questions and e-mail them to Andrew Galli:
andrewgalli@westonps.org by the close of business on (10/22/2018).

KEY EVENT TIMELINE
Event

Date

Pre-bid confirmation to attend site tour

10/15/2018

Submit pre-bid conference questions

10/22/2018

Pre-bid site tour,

10/30/2018
10:00am
11/15/2018
11:00am
Week of
January 14,
2019

Proposals due
Contractor Presentation to Bid Review Committee
Award Contract (Tentative)

February 2019

Contract start date (approx.)

7/1/2019
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I. REQUEST FOR PROPOSAL (RFP)
PROPOSAL FORMAT
For evaluation and comparison purposes, it is requested that all proposers submit responses in the
general format and sequential order of this request for proposal. It is recommended that each
section be addressed in depth in the order as it is found in this request for proposal. Bid response
sheets must be used in response to this request for proposal.

NON-BINDING
This is a Request for Proposal (RFP) and is not to be construed as an offer to enter into a contract.

PROPOSAL EXPENSES
All expenses incurred in the proposal process, pre-bid conference and, any subsequent on-site
presentation is part of the Contractor’s sales process. WESTON PUBLIC SCHOOLS shall not incur
or be responsible for any expenses incurred by Contractors or others as a result of the proposal
process. All expenses will be the Contractor’s sole responsibility.

ADDENDA AND INTERPRETATION
No oral interpretation of the Request for Proposal, Contract Conditions, Specifications, or other
Documents will be given to any Contractor. All interpretations will be in the form of written
Addenda.
Should a Contractor find discrepancies, omissions, or items requiring clarification the Contractor
shall immediately request an interpretation. Requests for interpretation must be sent via e-mail
by the close of business on to (11/1/2018):
Andrew Galli
Finance & Operations Office Manager
WESTON PUBLIC SCHOOLS
24 School Road
Weston, CT 06883
andrewgalli@westonps.org
Only written addenda provided by WESTON PUBLIC SCHOOLS will be binding. Contractors are
warned that no other source is authorized to give information to interrupt the Request for
Proposal.
The failure of the Contractor to receive an Addendum shall not relieve the Contractor from any
obligation under its proposal. In the event that a Contractor fails to acknowledge receipt of an
Addendum in the space provided on the Addendum, its proposal will nevertheless be construed as
though the Addendum had been received.
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TIME, DATE AND MANNER OF PROPOSAL SUBMISSION
Time and Date: November 15, 2018.
Manner: All proposal documents must be either hand delivered or express mailed in a sealed,
opaque envelope. Facsimiles and e-mail are not acceptable and will be considered non-responsive.
Submit three copies of your proposal to:
Andrew Galli
Finance & Operations Office Manager
WESTON PUBLIC SCHOOLS
24 School Road
Weston, CT 06883
andrewgalli@westonps.org
On-Site Presentation
WESTON PUBLIC SCHOOLS may require Contractors to provide an on-site presentation after the
proposal due date. The on-site presentation will take place in Weston, Connecticut at Weston
Public Schools direction. The Contractor will be given 48 hours’ notice of request for presentation
and an agenda of items to be discussed.

MODIFICATION OF PROPOSAL
No proposal may be withdrawn for a period of ninety days after the time and date set for
submission of proposals. A proposal may be withdrawn before the proposal time and submission
date indicated above.

AWARD OF CONTRACT
CONTRACTOR QUALIFICATIONS
The Contractor must demonstrate, to WESTON PUBLIC SCHOOLS’s satisfaction that the
Contractor has:


Adequate financial resources to meet its obligations



The ability to maintain such resources for the term of the contract.



Ability to provide consistency in placement (and retention) of qualified personnel.



The technical and managerial experience to perform the services as demonstrated
by successful performance at facilities of similar size and type.



Certification to the ISSA’s Cleaning Industry Management Standard (CIMS) is used to
determine which contractors are deemed responsible and have demonstrated
compliance to an independent assessor. Specifically, all firms doing business with
WESTON PUBLIC SCHOOLS Corporation shall hold a current Cleaning Industry
Management Standard Green Building certification (CIMS-GB) or shall obtain
Cleaning Industry Management Standard certification with 90 days of the contact’s
start date.
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SELECTION
All proposals will be evaluated by WESTON PUBLIC SCHOOLS. Selection of a successful
Contractor will be at the sole discretion of WESTON PUBLIC SCHOOLS. WESTON PUBLIC
SCHOOLS reserves the right to waive any informalities or irregularities of proposals, in
total or in part, that, in the District’s opinion is in the best interests of the District, and
reserves the right to reject any proposal for any reason. WESTON PUBLIC SCHOOLS’s
philosophy in awarding such agreements and contracts includes but is not limited to the
following factors:


Cost and cost savings references



Quality and technical capability



Organization support and experience



Length of service of staff (and turnover rates for staff.)



Sufficiency of the proposer to perform required services



Completeness of information provided in response to this RFP



Other various business issues

QUALIFICATION OF CONTRACTORS
The work and services described in the proposal documents include the performance of
activities directly affecting the safety and well-being of the students and staff of the
WESTON Public Schools and the public in general. For this reason, consistency in the
staff is an important factor in day-today operations. The District may make any
investigation necessary to determine the ability of the Contractor to fulfill the Contract.
The Contractor shall furnish any additional information that the District shall request in
order to make a determination of a contract award.

ALTERNATIVE PROPOSALS
WESTON PUBLIC SCHOOLS reserves the right to negotiate with Contractors, to solicit
new proposals, and/or to seek other alternatives.
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II. TECHNICAL REQUIREMENTS
CONTRACTOR ’S REPRESENTATIVE
WESTON PUBLIC SCHOOLS requires the Contractor to offer a single Working Supervisor for the WESTON PUBLIC
SCHOOLS Corporate Account. The Working Supervisor will be the focal point of all proposal activity for service
requirements as they arise. The Working Supervisor must have authority and be able to make decisions and
commitments for the Contractor at these sites.

FACILITY MANAGER COMMUNICATIONS
The Contractor’s Working Supervisor will be the key contact for communication between the WESTON PUBLIC
SCHOOLS Director of Facilities and Maintenance. The contractor is requested to describe in detail how it will
facilitate this relationship. The contractor is asked to include scheduled meetings with WESTON PUBLIC SCHOOLS
Director of Facilities and Maintenance, continuous feedback and improvement initiatives etc.
Contractor’s Staff
Contractors are responsible for compensation of all employees. The Contractors shall comply with Title VI of the Civil
Rights Act of 1964. The contractor must state that it is an equal opportunity employer and does not discriminate on
the basis of race, color, creed, gender, physical or mental disability, or any other classification protected by state
and federal anti-discrimination statutes.
Contractors are asked to supply a resume’ of the Working Manager, or, if not yet hired, a job description of this
position including actual or required experience. Contractors are asked to include a location for the Working
Manager. The Contractor is asked to describe the amount and type of communication the Working Manager is
anticipated to supply.
Prior to beginning duties in Weston, the names of all prospective vendor employees must be submitted to Weston
Public Schools for approval. Please note that this request for proposal is based on a service contract. Employees of
the Contractor are not employees of Weston Public Schools. Contractor’s employees must be fingerprinted by
Weston Police Department and pass a criminal records check prior to hire. The Contractor must submit evidence of
pre-employment drug testing and added information concerning employee wages, support and/or benefit
programs. Each employee must be of reputable character and morals as determined by the Weston Public Schools.
Any/all substitutes must conform to all requirements.
Should a situation arise where WESTON PUBLIC SCHOOLS is dissatisfied with a Working Supervisor or staff member
supplied by the Contractor, Weston Public Schools has the absolute right to require of the contractor that the
contractor’s employee be replaced.--immediately, if, in the opinion of Weston Public Schools, the situation requires.
Training:
Each contractor must provide an overview of the company’s training programs, including:




Number of hours and type of training to be provided for employees on an annual basis.
Time and attendance methods, systems and controls utilized by Contractor.
Retention and turnover rates (of contractor’s current staff) for staff technicians, supervisors and site
managers.
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Incentives utilized to attract and retain quality staff (I.e. salary, benefits, bonus, etc.)
Recruitment program. What methods would the contractor use to recruit service personnel.
How are employees chosen? Describe selection criteria and the process by which candidates are chosen.
What methods and level of training does each employee receive?
Contractor is asked to supply a chart with average length of tenure for each (current) employee.

SUPERVISORY STAFF
The Contractor is requested to provide calculations determining the number of staff technicians per supervisor or
site manager. Also provide number of staff technicians and supervisors or site managers per square foot.
Provide a detailed structure or organizational chart of positions and responsibilities for Working Manager, regional
managers, supervisors and staff technicians.

IDENTIFICATION OF CONTRACTOR EMPLOYEES
WESTON PUBLIC SCHOOLS requires that all Contractor’s staff and supervisors wear picture identification badges and
appropriate uniforms or clothing with Contractors name or logo.

CLEANING S UPPLIES AND E QUIPMENT
The Weston Public Schools will supply all cleaning supplies required to accomplish the cleaning services specified
however uniforms and equipment must be provided by the contractor. Alternatively the contractor can submit a bid
which has the contractor supply all supplies as well as equipment and uniforms. When submitting the contractor
should clearly note if they are electing to provide all supplies or not.

SERVICE LOG
Contractor will keep a log of cleaning services performed per site. This includes descriptions of services provided as
well as hours to complete. Contractor staff will sign in when on Weston Public Schools property and will provide
Weston Public Schools with a detailed report of contractor hours weekly at each location. Misrepresentation of
hours or number of workers at any Weston Public Schools location may result in termination of this agreement at
the sole discretion of Weston Public Schools. Cleaning standards should be between 1-2 according to APPA levels.
(see Appendix A).

EQUIPMENT AND UTILITIES FOR ACCOMPLISHING THE SERVICES
The contractor shall provide a detailed list of all equipment and supplies required to accomplish the tasks of cleaning
the facilities however the Weston Public Schools will purchase the supplies and equipment from the vendor of their
choice and retain any and all ownership of equipment. . Any miss use or miss appropriation of product will be billed
back to the contractor. Any miss use or willful act that results in the damage or lack of proper daily maintenance of
cleaning equipment or tools used in cleaning the Weston Public Schools will be billed back to the contractor. Miss
use or damaging of Weston Public Schools property can and will result in the termination of this agreement at
Weston Public Schools sole discretion.
WESTON PUBLIC SCHOOLS shall provide the water, electricity and sewer utilities required for Contractor to
accomplish the services.
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SPECIAL PROJECTS AND EVENTS
From time to time WESTON PUBLIC SCHOOLS may require additional services and hours above the base scope of
work at a specific site. This may include cleanup of special events, snow removal and emergencies, etc. Describe in
detail how Contractor handles such increases in requirements with current or additional staff. The contractor is
required to identify any additional costs which may be associated with additional or emergency hours. (I.e. Hourly
rate, per square foot charge.)
Site Turnover:
Thirty days prior to the end of the contractor, Contract Administrator will inspect all sites with the Contractor to
ensure sites are turned over at the end of the contract period in a condition that conforms to the contract
specifications. If a new Contractor is to be used, the new contractor will be part of the inspection process. Any
deficiencies at termination of the contract (as established by Weston Public Schools) will be adjusted by the Contract
Administrator, with any deduction made on the final invoice. No deduction will be made if the sites are in good
condition, or if the Contractor corrects any deficiencies prior to the end of the final month of the contract.

INSURANCE REQUIREMENTS
WESTON PUBLIC SCHOOLS requires installation network to furnish Certificates of Insurance (COI) prior to each
installation. The minimum insurance requirements per project are:
Worker’s Compensation and Employer’s Liability = Statutory
Comprehensive, Commercial General Liability on an “occurrence” basis naming WESTON PUBLIC SCHOOLS and The
Town of Weston as “additional insured” = $1,000,000
Comprehensive Automobile Liability for all owned, non-owned and hired vehicles utilized = $1,000,000 per accident.
Bodily Injury Liability = $1,000,000 per accident
Property Damage Liability = $1,000,000 per accident-

MANAGEMENT STRUCTURE
Provide a description of your company’s organizational structure. Include an organization chart depicting the
reporting structure for this location. Please list working supervisor as primary contact for this contract.

SCALE OF OPERATION
The contractor is asked to provide information on the size of its organization including numbers of employees
currently in Connecticut and nationally.
Please describe similar locations and/or other schools/districts your company has serviced.

COLLECTIVE BARGAINING
Describe your firm’s experience with labor unions. List all union affiliations. How does your company compensate
(hourly with benefits?) Please state whether employees are union or non-union. (Note: Use of union or non-union
employees is not a determining factor in selecting a contractor.

PANDEMIC PLANNING
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Describe your organization’s plans to respond to and handle a pandemic.

GREEN CLEANING/SUSTAINABLE CLEANING PRACTICES
Does your company have an environmental policy? If so, describe your approach.

SAFETY AND ENVIRONMENTAL POLICY
Describe your company’s safety and environmental policies. Indicate your interstate EMRs for the last three rating
periods. If you do not have an interstate rating, obtain your intrastate EMRs. You may be required to substantiate
the rates.

QUALITY PLAN
Describe your company’s quality plan for this site.

HOW DOES YOUR COMPANY ’S PHILOSOPHY DIFFER FROM THE COMPETITION ?
OTHER SIGNIFICANT I NFORMATION
Provide any other information that you would like us to know about your company or your management.

PLEASE NOTE THAT ALL ITEMS IN THIS PORTION OF THE RFP MUST BE GOVERNED BY STANDARDS SET FORTH
BY THE CLEANING INDUSTRY MANAGEMENT STANDARDS (CIMS). CIMS CERTIFICATION WILL BE
CONSIDERED AS AN ASSET IN QUALIFYING PROPOSALS. (S EE A PPENDIX C ATTACHED .)

III. PRICING AND RATE INCLUSIONS
Please use the attached work sheets to submit your pricing.
All pricing and rates provided in the responses to this request for proposal must be inclusive of all costs associated
with the services. These costs include but are not limited to permits, union requirements, any and all labor required
for daily cleaning, periodic cleaning and for project accomplishment. Weston Public Schools will provide uniforms,
all supplies, equipment, tools and any material required by contractor to perform the cleaning and support functions
outlined in the RFP.
All pricing and rates must also be inclusive of compliance with all applicable laws, statutes, ordinances, codes, rules
and regulations of any federal, state, local and other public authorities including but not limited to all federal
Occupational Safety and Health Act regulations, Americans With Disabilities Act requirements, fire ratings and
material and environmental code requirements.
Contractor is responsible for labor and any/all other costs related supplying services. Billing should be listed as labor
only-- If there is any billing for anything other than labor associated with the cleaning of Weston Public School
buildings it must be pre-approved by Weston Public Schools or it will not be paid.
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The Weston Pubic Schools is not subject to prevailing wage rates.

PAYMENT TERMS
Contractor must state discounted terms if available. If the Contractor offers any type of discount it cannot require
payment in less than 30 days. (WPS preferred terms are 45 days.)

IV. SCOPE OF WORK
Sanitation Standards – To ensure a healthy and safe school facility environment. All cleaning procedures must
adhere to the highest standards as it relates to the health and well-being of all building occupants. (Reference
appendix B, attached).
Environmentally Safe – cleaning chemical applications – In accordance with Public Act No. 09-81 all cleaning
products, floor strippers, and floor finishes must be Green Sealed certified excluding sanitizer, disinfectants and
mildew states. An EPA registration number must be provided for all sanitizer/disinfectant/mildew states and these
products should be as environmentally friendly as possible. All products for all applications must be provided (listed
and indexed) for review by the District Supervisor of cleaning services before they are applied in the schools.
Cleaning Schedules – A cleaning schedule must be provided for daily cleaning operations including holiday, February,
spring and summer breaks. Cleaning schedules shall accommodate and not interfere with the school classes,
activities, community events, etc. A daily cleaning schedule illustrating detailed rotation cleaning of sections of the
school facility must also be provided. School break cleaning schedules must be provided two weeks prior to the
break period.
School construction projects – Cleaning schedules shall accommodate and not interfere with construction projects
– District Supervisor will inform the cleaning contractor of any construction projects and schedules. Cleaning
contractor will clean areas impacted by small renovation projects. Large construction projects which require heavy
duty cleaning shall be provided by the construction company (construction company may outsource to Weston
Public Schools cleaning company at the discretion of the Director of Facilities and Maintenance.
Cleaning complaints – If cleaning procedures do not meet Weston Public Schools cleaning standards, there will be a
deduction form the monthly invoice at the discretion of the Director of Facilities and Maintenance. A complaint/back
form charge will be sent to the cleaning contractor with the pertinent information.
Resilient flooring restoration procedures – Follow attached floor care cleaning schedules. Note: Classrooms, offices,
etc. – maintain a minimum of 6 coats of floor finish containing 20-25% solids when dry. Corridors, entrances, etc. –
maintain a minimum of 6 coats of floor finish containing 20-25% solids when dry. Floor finish must be ultra-high
speed burnishable.
Summer break (school reopening cleaning) – Following the completion of the summer break detailed cleaning –
one week prior to school reopening, all areas must be cleaned and made presentable for opening day.
Holiday break cleaning – Refer to the cleaning schedule for specific cleaning tasks. (This time should also be used
for any ongoing cleaning issues which need attention.)
Health concerns – The cleaning contractor shall work with the Director of Facilities and maintenance when health
concerns result from sanitation issues. Attending meetings, developing a plan of action and documentation may be
necessary.
10

Cleaning Charts – (frequency)
Site Specific Scope of Work for the WESTON PUBLIC SCHOOLS Sites
An actual detailed description of service required is located in Appendix A.
FREQUENCY CHART
Service Days per Week

Service days
per year

Five Day per week Service

181

Three day per week service

120

Once per week service

40

Once every two weeks service

20

Once per month service

12

Once per quarter service

4

Twice per year service

2

Once per year service

1

Lobby/Conference Rooms
School
Year

1. Empty all trash containers and reline, place
refuse in container supplied by WESTON
PUBLIC SCHOOLS,
2. Collect recyclable items and place in
containers supplied by WESTON PUBLIC
SCHOOLS,
3. Spot clean glass entrance doors
4. Dust mop hard floor surfaces in offices and
common areas

Holiday
& Spring
Break

Winter
Break

Summer

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
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5. Sanitize and disinfect water fountains
6. Spot clean vertical surfaces to hand height
7. Detail Vacuum all carpeted areas
8. Spot clean partition and interior door glass
9. Dust all horizontal surfaces to hand height to
include ledges, cabinets, and available
desk area
10. Burnish vinyl tile flooring in common areas,
lobby and offices
11. Detail clean entrance glass
12. Spot clean carpeted areas
13. Dry shampoo all carpeted areas

School
Year

Holiday
&
Spring
Break

Winter
Break

Summer

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

14. Vacuum wipe ceiling diffusers
15. Machine scrub and refinish vinyl tile flooring

X

X

X

X

X
X

16. Shampoo and Extract carpeted flooring

X

17. Strip and refinish vinyl tile flooring

Restrooms
School
Year

Holiday
&
Spring
Break

Winter
Break

Summer

1. Sanitize and disinfect all fixtures; sinks,
toilets, urinals

X

X

X

X

2. Empty trash and reline containers, Refill all
dispensers

X

X

X

X
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School
Year

Holiday
& Sp.
Break

Winter
Break

Summer

3. Dust mop/damp mop floors with germicidal
disinfectant

X

X

X

X

4. Spot clean mirrors

X

X

X

X

5. Spot wash partitions, door, and walls. Dust
horizontal surfaces

X

X

X

X

6. Machine scrub floors

X

X

X

X

Holiday
& Sp.
Break

Winter

Summer

Cafeterias
School
Year

Break

1. Empty trash and recyclables and reline

X

X

X

X

2. Dust mop/damp mop hard floor surfaces

X

X

X

X

3. Vacuum all carpeted areas

X

X

X

X

4. Damp wipe counters, tables, chairs, vending
machines, walls

X

X

X

X

5. Damp wipe and disinfect kitchenette
counter, microwave oven, cabinets, and
cupboards

X

X

X

X

6. Detail clean glass and mirrors

X

X

X

X

7. Wash/wipe trash containers

X

X

X

X

8. Damp wipe horizontal surfaces, walls, and
doors

X

X

X

X

9. Burnish resilient tile flooring

X

X

X

X

10. Machine scrub and refinish vinyl tile flooring

X

X

X

X

11. Strip and refinish vinyl tile flooring
12. Clean Exhaust hood, drip pans, filters

X

X

X

13.
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Classroom space
School
Year

Holiday
& Sp.
Break

Winter

Summer

Break

1. Empty all trash in designated container
supplied by WESTON PUBLIC SCHOOLS,

X

X

X

X

2. Collect recyclables and transport to
designated container supplied by WESTON
PUBLIC SCHOOLS,,

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

3. Dust mop/damp mop all rooms
4. Burnish resilient tile floors
5. Machine scrub and recoat resilient tile
flooring

X

6. Strip and recoat resilient tile flooring

X

Library’s

School
Year

Holiday
& Sp.
Break

Winter

Summer

Break

1. Empty trash and recyclables and reline

X

X

X

X

2. Dust mop/damp mop hard floor surfaces

X

X

X

X

3. Vacuum all carpeted areas

X

X

X

X

4. Damp wipe counters, tables, chairs,
vending machines, walls

X

X

X

X

5. Damp wipe and disinfect kitchenette
counter, microwave oven, cabinets, and
cupboards

X

X

X

X
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BID RESPONSE SHEET

SEND TO:
Andrew Galli
Finance and Operations Office Manager
Weston Public Schools
24 School Road
Weston CT 06883
Location

Square
Feet

Hurlbutt
Intermediate
Middle
School
High School
Central
Office
Central Office
Annex
Total

84,000
111,000
146,000

Location

Square
Feet

Hurlbutt
Intermediate
Middle
School
High School
Central
Office
Central
Office Annex

84,000
111,000
146,000

Date: _______________________
Company:____________________
Address: ____________________
Prepared by:__________________

Number of
Employees
Per
Location.
Please note
supervisory
staff per
location as
well

Summer
Cleaning

Regular
School
Year,
Holidays,
Vacation

Total Cost
for 20192020 (WPS
providing
supplies
but not
equipment
and
uniforms)

Total Cost
for 20192020 with
contractor
providing
supplies,
equipment
and
uniforms)

Average
Hourly
Rate

Number of
Employees
Per
Location.
Please note
supervisory
staff per
location as
well

Summer
Cleaning

Regular
School
Year,
Holidays,
Vacation

Total Cost
for 20202021 (WPS
providing
supplies
but not
equipment
and
uniforms)

Total Cost
for 20202021 with
contractor
providing
supplies,
equipment
and
uniforms)

Average
Hourly
Rate

224,000
3,800
4,000
572,800

224,000
3,800
4,000
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Total

572,800

Location

Square
Feet

Hurlbutt
Intermediate
Middle
School
High School
Central
Office
Central
Office Annex
Total

84,000
111,000
146,000

Location

Square
Feet

Hurlbutt
Intermediate
Middle
School
High School
Central
Office
Central
Office Annex
Total

84,000
111,000
146,000

Number of
Employees
Per
Location.
Please note
supervisory
staff per
location as
well

Summer
Cleaning

Regular
School
Year,
Holidays,
Vacation

Total Cost
for 20212022 (WPS
providing
supplies
but not
equipment
and
uniforms)

Total Cost
for 20212022 with
contractor
providing
supplies,
equipment
and
uniforms)

Average
Hourly
Rate

Number of
Employees
Per
Location.
Please note
supervisory
staff per
location as
well

Summer
Cleaning

Regular
School
Year,
Holidays,
Vacation

Total Cost
for 20222023 (WPS
providing
supplies
but not
equipment
and
uniforms)

Total Cost
for 20222023 with
contractor
providing
supplies,
equipment
and
uniforms)

Average
Hourly
Rate

224,000
3,800
4,000
572,800

224,000
3,800
4,000
572,800
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Location

Square
Feet

Hurlbutt
Intermediate
Middle
School
High School
Central
Office
Central
Office Annex
Total

84,000
111,000
146,000

Number of
Employees
Per
Location.
Please note
supervisory
staff per
location as
well

Summer
Cleaning

Regular
School
Year,
Holidays,
Vacation

Total Cost
for 20232024 (WPS
providing
supplies
but not
equipment
and
uniforms)

Total Cost
for 20232024 with
contractor
providing
supplies,
equipment
and
uniforms)

Average
Hourly
Rate

224,000
3,800
4,000
572,800

WESTON PUBLIC SCHOOLS CLEANING SERVICES RFP
The undersigned, as a company proposing on the above indicated project, declares that the only persons or parties
interested in this proposal as principals or in the contract proposed to be taken are named herein; that this proposal is
fair in all respects and made without collusion or fraud; that the proposer has carefully examined the location of the
proposed work, the Specifications including the Request for Proposal and all addenda thereto, prepared by the Owner;
and proposed and agrees if these terms and conditions are accepted that the undersigned will contract, to provide all
necessary and proper personnel to do all the work and furnish all labor and material necessary or proper to carry out
the contract in the completion of the work for the following lump sum pricing.
The undersigned further agrees, if awarded the contract on this proposal, to commence work at the time stated in the
notice to proceed, unless otherwise permitted or directed by the Owner and further agrees to complete the work of this
contract
as
specified.

This form must be signed by an officer authorized to represent and commit the organization to all terms and conditions
contained in the proposal. The authorized person signing below further certifies that this bid has been prepared without
collusion with any other bidder, the Weston Public Schools, or any employee of the Weston Public Schools.

Name of Company

_________________________________________

Address

_________________________________________
_________________________________________

Phone #: ________________Fax #:______________ Email: ___________________
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Federal I.D. #: _________________

Authorized Signature: _____________________________

Date: ______________

Phone #: ________________Fax #:______________ Email: ___________________

Federal I.D. #: _________________

Authorized Signature: _____________________________

Date: _______________________

Printed Name: _________________________________________Title:_____________________

REFERENCES:
1.

FIRM NAME:______________________________________________________

ADDRESS:________________________________________________________
CITY, STATE, ZIP CODE:___________________________________________
TELEPHONE:_____________________________________________________
RESPONSIBLE COMPANY AGENT:
NAME:___________________________________________________________
TYPE OF OPERATION (Bank, School, Industrial, etc.)_____________________
TOTAL SQUARE FEET:_____________________________________________
__________________________________________________________________

2.

FIRM NAME:______________________________________________________

ADDRESS:________________________________________________________
CITY, STATE, ZIP CODE:___________________________________________
TELEPHONE:_____________________________________________________
RESPONSIBLE COMPANY AGENT:
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NAME:___________________________________________________________
TOTAL SQUARE FEET:_____________________________________________
TYPE OF OPERATION (Bank, School, Industrial, etc.)
__________________________________________________________________

3.

FIRM NAME:______________________________________________________

ADDRESS:________________________________________________________
CITY, STATE, ZIP CODE:___________________________________________
TELEPHONE:_____________________________________________________
RESPONSIBLE COMPANY AGENT:
NAME:___________________________________________________________
TOTAL

SQUARE

FEET:______________________________TYPE

OF

OPERATION

(Bank, School, Industrial,

etc.)_________________

IV. APPENDICES
APPENDIX A
Cleaning Schedule
CLEANING SCHEDULE FOR WESTON PUBLIC SCHOOLS
Duties and frequencies
School Facilities - All areas
Daily: Trash removal –paper, plastic, hand cleaner supplies, etc.
Empty all waste receptacles and remove waste to the exterior dumpster units provided by Weston Public Schools.
Install trash liners for all waste receptacles and change liners as often as needed or as directed by WPS personnel.
Remove all recyclable materials, including cardboard and place in proper receptacles.
I.

Areas to Clean:
Classrooms, portable classrooms tutorial room, media centers, computer rooms, gym floor, playrooms,
library, conference rooms, lounges, health offices, cafeterias. Daily (181 days), weekly (40 weeks).
19

Reference charts.
Daily
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Dust and spot clean, desk tops, counter tops, window sills and ledges, file cabinet tops, desk lamps,
radiator tops, shelves, ventilators, chalk and marker trays, etc.
Clean all sinks, faucets and water fountains.
Spot clean interior glass both sides.
Spot clean walls.
Hard surface floors – wash/spot clean as necessary
HEPA vacuum all floor surfaces
Spot clean carpets, including gum removal.
Empty waste baskets and pencil sharpeners.
Collect recyclable items and place in containers.
Sanitize and disinfect water fountains.
Clean and remove all cobwebs.
Clean all sinks and countertops.
Remove Graffiti
Remove gum from floors
Sweep gym floors

Every Other Day:
1.

Cafeteria exhaust hoods, drip plans, filters

1.
2.
3.
4.
5.
6.

HEPA vacuum and clean all corners and edges.
Wash all hard surface floors.
Pile lift carpets (high traffic areas only)
Burnish vinyl tile flooring in hallways, offices and lobby’s.
Machine wash and refinish floors on all hallways and cafeteria’s.
Vacuum fabric furniture.

Weekly

Monthly
Clean supply and return grill vents.
Quarterly
1.
2.

Shampoo carpets
Wash all interior hallway and lobby windows.

Holiday and Spring Break
1.

Carpeting:
a. Holiday – Clean all carpet areas by encapsulation method or equal. Pile lift carpets and remove
all spots and gum.
b. Spring break – steam extraction
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2.
3.
4.

Wash all interior glass, both sides.
Wash all desks and furniture
Clean supply and return grill vents.

February Break
1.
2.

Clean and sanitize all lavatories.
Address any cleaning issues which need attention.

Summer Breaks – Detail Cleaning:
1.
2.
3.
4.
5.

Clean all light fixtures, lamps and light shades
Clean all window blinds and shades
Wash all walls.
Clean high ledges such as doors, shelves, clocks, blackboards, maps, etc.
Clean all window sills, ledges, counter tops, book shelves, chalk and marker trays, file cabinets, furniture
and supply and return grill vents.
6. Clean student desks, teacher desks and office chairs.
7. Scour all sinks and chrome.
8. Clean all radiator covers.
9. Strip all hard surface floors, remove total finish and build up including baseboards. Apply minimum of one
coat of sealer, if necessary, and six coats of floor finish (minimum),
10. Clean all carpet areas by encapsulation method or equal. Pile lift carpet. Remove all spots including gum.
11. Move Furniture to clean classroom floors.
II.

Areas to Clean: Common Areas

Corridors, lobbies, stairways, entrances, exits and foyers.
Daily
1.
2.
3.
4.
5.
6.
7.
8.

HEPA vacuum thoroughly all floor surfaces, including carpeting.
Wash spot clean hard surface floors as necessary
Remove gum and spot clean the carpets.
Spot clean walls, doors, interior glasses, ledges.
Clean all entrance and exit door glasses. Remove finger prints.
Clean and sanitize drinking fountains.
Carpeted entrances and entrance mats must be HEPA vacuumed and spot cleaned, hard surface
floors must be HEPA vacuumed and washed as necessary.
Auto scrub and burnish tiled corridors (maintain a minimum of six coats of floor finish.

1.
2.
3.

HEPA vacuum and clean all corners and edges.
Pile lift carpet areas (high traffic)
Wash and recoat with floor finish all hard floor surface areas as necessary.

Weekly:

Quarterly:
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1.
2.

Strip and supply 4 coats of floor finish to all VCT and terrazzo floors.
Shampoo carpets.

Holiday and Spring Break
1.

Carpeting:
c. Holiday – Clean all carpet areas by encapsulation method or equal. Pile lift carpets and remove
all spots and gum.
d. Spring break – steam extraction
2. Wash all interior glass, both sides.
3. Wash all desks and furniture
4. Clean supply and return grill vents.
February Break
1.
2.
3.
4.

Clean and sanitize all lavatories.
Clean all main entrance areas and corridors.
Scrub and wash and apply four coats of floor finish to all tiled areas.

Clean all carpet areas by encapsulation method or equal. Pile lift carpets and remove all spots and gum.
1.

Address any cleaning issues which need attention.

Summer Breaks – Detail Cleaning:
1.
2.
3.
4.

5.
6.
7.
8.

Clean all light fixtures, lamps and light shades
Clean all walls.
Clean all window sills, ledges, radiator covers and supply and return grill vents.
Strip all hard surfaces floors, including baseboards. Remove total finish and buildup. Clean all corners
and edges. Apply minimum one coat of sealer if necessary and three coats of floor finish (minimum –
six coats – burnished areas).
HEPA vacuum with pile lifter all carpeted areas including corners and edges. Clean all carpet areas by
encapsulation method or equal. Pile lift carpets and remove all spots and gum.
Clean all doors.
Clean both sides of all interior and exterior glass removing all types of soil, including tape and paint.
Clean all handrails.

Flu Season:
1.

Extra attention to disinfecting Door knobs, bannisters, desks, countertops or any area with high traffic
of hand touching.

III. Areas to Clean: All lavatories, cafeteria
Daily
1.
2.

Clean and sanitize all lavatories.
Clean mirrors, glass and chrome fixtures.
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3. Spot clean walls, doors, remove fingerprints and water marks.
4. Spot clean wall/stall partitions and ledges. Remove markings, dust, etc.
5. Wash and sanitize entire floor.
6. Empty and disinfect waste receptacles.
Every Other Day:
1.

Cafeteria exhaust hoods, drip plans, filters

Weekly:
Wash and scrub floors.
Monthly:
Clean supply and return grill vents.
Holiday and Spring Break
1.
2.
3.
4.

Clean and sanitize all lavatories
Wash walls, doors, remove fingerprints, water marks from floor to ceiling, supply and return grill
vents.
Wash walls partitions and ledges. Remove markings, dust, etc.
Machine scrub flooring.

February Break
1.
2.

Clean and sanitize all lavatories.
Address any cleaning issues which need attention.

Summer Breaks – Detail Cleaning:
1.
2.
3.
4.
5.

Wash walls, doors, remove fingerprints, water marks from floor to ceiling, supply and return grill
vents
Wash walls, partitions and ledges. Remove markings, dust, etc.
Scrub and sanitize bathroom floors.
Wash supply and return grill vents.
Cafeteria – complete a detailed cleaning including floor care.

GENERAL NOTES:
Weston Public Schools reserves the right to modify work schedules to coincide with school breaks, some of which
include (but are not limited to): winter break, spring break and summer break.
Weston Public Schools reserves the right to instruct custodial staff to provide regular set-ups and take down of
furniture. In areas which include (but are not limited to) cafeteria’s libraries, media centers, and outdoor activities.
Contractors must provide hourly cost for custodians in the event overtime is requested for special events or
additional work beyond normal working hours.
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Staffing for special events or after hours activities must be covered by the same approved staff that are already
familiar with each school.
Persons covering for staffing outages including (but not limited to) vacation, sick, injuries, etc. must be by approved
staff who meet the same qualifications as regular employees and must be already familiar with the school. The
school principal will provide some direction to the staff regarding daily concerns; however, The Weston Public
Schools facilities department is responsible for providing direction to all custodial personnel. Additionally, the
Director of Facilities and Maintenance must approve any changes to job descriptions. Please note that all questions
concerning procedures, equipment, and/or responsibilities must be directed to the Director of Facilities and
Maintenance.

APPENDIX B
APPA LEVELS OF CLEANING
Under the Association of Physical Plant Administrators (APPA) there are five levels of cleaning. Please
reference below for standards for each level. Weston Public Schools expect/anticipate that our levels of
cleanliness range between 1-2 per the description below.

Levels of Cleaning
Custodial Staffing Guidelines for Educational Facilities, 1992
APPA, the Association of Higher Education Facilities Officers
Level 1 – Orderly
This level establishes cleaning at the highest level. It was Spotlessness developed for the corporate suite,
the donated building or the historical focal point. This is show-quality cleaning for that prime facility.





Floors and base moldings shine and/or are bright and clean; colors are fresh. There is no buildup
in corners or along walls.
All vertical and horizontal surfaces have a freshly cleaned or polished appearance and have no
accumulation of dust, dirt, marks, streaks, smudges or fingerprints.
Washroom and shower tile and fixtures gleam and are odor free. Supplies are adequate.
Trash containers and pencil sharpeners are empty, clean and odor-free.

Level 2 – Ordinary






This level is the base upon which this study is established. Tidiness is the level at which cleaning
should be maintained. Lower levels for washrooms, changing/locker rooms and similar type
facilities are not acceptable.
Floors and base moldings shine and/or are bright and clean. There is no buildup in corners or
along walls, but there can be up to two days’ worth of dirt, dust, stains or streaks.
All vertical and horizontal surfaces are clean, but marks, dust, smudges and fingerprints are
noticeable with close observation.
Washroom and shower tile and fixtures gleam and are odor free. Supplies are adequate.
Trash containers and pencil sharpeners are empty, clean and odor-free.
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Level 3 – Casual
This level reflects the first budget cut, or some other staffing- related Inattention problem. It is a lowering of
normal expectations. While not totally acceptable, it has yet to reach an unacceptable level of cleanliness.






Floors are swept clean, but upon observation dust, dirt and stains, as well as a buildup of dirt,
dust and/or floor finish in corners and along walls, can be seen.
There are dull spots and/or matted carpet in walking lanes and streaks and splashes on base
molding.
All vertical and horizontal surfaces have obvious dust, dirt, marks, smudges and fingerprints.
Lamps all work and all fixtures are clean.
Trash containers and pencil sharpeners are empty, clean and odor-free.

Level 4 – Moderate
This level reflects the second budget cut, or some other significant Dinginess staffing-related problem.
Areas are becoming unacceptable. People begin to accept an environment lacking normal cleanliness. In
fact, the facility begins to constantly look like it requires a good “spring cleaning.”





Floors are swept clean, but are dull. Colors are dingy and there is an obvious buildup of dust, dirt
and/or floor finish in corners and along walls. Molding is dull and contains streaks and splashes.
All vertical and horizontal surfaces have conspicuous dust, dirt, smudges, fingerprints and marks
that will be difficult to remove.
Less than 5 percent of lamps are burned out and fixtures are dingy.
Trash containers and pencil sharpeners have old trash and shavings. They are stained and
marked. Trash cans emit odors.

Level 5 – Unkempt Neglect
This is the final and lowest level. The trucking industry would call this “just-in-time cleaning.” The facility is
always dirty, with cleaning accomplished at an unacceptable level.





Floors and carpets are dirty and have visible wear and/or pitting. Colors are faded and dingy and
there is a conspicuous buildup of dirt, dust and/or floor finish in corners and along walls. Base
molding is dirty, stained and streaked. Gum, stains, dirt dust balls and trash are broadcast.
All vertical and horizontal surfaces have major accumulations of dust, dirt, smudges and
fingerprints, as well as damage. It is evident that no maintenance or cleaning is done on these
surfaces.
More than 5 percent of lamps are burned out and fixtures are dirty with dust balls and flies.
Trash containers and pencil sharpeners overflow. They are stained and marked. Trash containers
emit odors.
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